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Agenda

e Meeting of the North East Community Marina
Authority
Wednesday June 17th , 2026 (7 PM)

North East Borough Office
31 West Main Street * North East, PA 16428

Call to Order

Pledge of Allegiance

Roll Call

Adopt Agenda with any changes

Approval of Minutes from April 151" and May 20" Authority Public Meeting

Public Comment —Limited to three minutes; comments may be submitted in writing
Treasurer’'s Report Ed Mascharka/ Fiscal Audit & Budget creation

Old Business

Status of 2026 season slip rentals

Status of website

Update on Maintenance Priority List

Walleye Fishing tournament- Rep. Jake Banta- Aug 2"

Leases for marina bait shop and maintenance shop

Ratifying of checks from April 17" to May 19"

Progress on process for abandoned and derelict boat identification

e New Business
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Ratify emergency notational vote for Compressor replacement at fish cleaning station
Discuss modifications of leases for marina bait shop and maintenance shop

Final signing of Facility use agreement for NE Borough

Meeting with Army Corps and PA DEP

WSP Project Goals & Objectives meeting

Sewer report and needed actions

e Board Member comments

e Adjournment.



