Agenda

Meeting of the North East Community Marina

Authority
Wednesday November 18™, 2026

North East Borough Office
31 West Main Street = North East, PA 16428

Call to Order

Pledge of Allegiance

Roll Call

Adopt agenda with any changes

Approval of Minutes from September 2026 and October 2026 Authority Public Meeting
Public Comment —Limited to three minutes; comments may be submitted in writing
Treasurer’'s Report Ed Mascharka

* Old Business
e Progress on process for abandoned and derelict boat identification
PFBC Boating Facility Grant 2026-2027/ Quotes for New Building
Sand Bids Discussion/ Award
Status from Ashley Porter Consulting
Boat storage paperwork and tags
WSP Full Committee Meeting Updates
Questions from Restaurant Lease

e New Business

Fish Waste Payment & Alternatives $10,522.50
Quotes for New Building
Utility Bills

Board Member comments

+ Adjournment

Tabled items:

Slip rental fees
Parking permits
Transient docks
Code of Conduct
Logo Invoice



